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PLANTATION AGENCIES SDN. BERHAD

(2603-D)

P

LANTATION AGENCIES SDN. BERHAD (PASB) is a private company formed in 1955 and its principal business is that of plantation company management.

It does not own any plantations so its staff of 40 devote their full attention to our clients’ affairs.  The continued operation of the company depends entirely on our efficiency in managing plantations, to the full satisfaction of our clients.

PARTICULARS OF COMPANY



I.
ORGANISATION  

Although PASB administrative staff is organised into different departments, they work as a cohesive team.  The departments are:-



A.
Estates Department



B.
Accounts Department



C.
Marketing Department



D.
Share Registration Department
II.
DUTIES AND RESPONSIBILITIES

The company is organised to provide a complete range of plantation management services at all stages from the formation of a company to the marketing of the produce of its estates.  Full details of the Managing Agents' duties and responsibilities are provided in Appendices A1 to A5.

At present is appointed as Agents and/or Secretaries/Registrars/ Planting Advisers/Factory Advisers by plantation companies, corporations and co-operative societies, having estates and factories all over East and West Malaysia, Indonesia and Cambodia.  Crops covered include oil palms, rubber, tea, cocoa, coconuts and timber species.

The Company has also been involved in the industrial field and is ready to extend its administrative services to principals interested in that area of activity.  The whole range of agency services, other than agricultural expertise, is applicable to the rapid establishment of new industries, including dealing with all matters relating to pioneer companies and other investment incentives.

III.
INTERNATIONAL ASSIGNMENTS
(1)
For more than 30 years the company has acted as advisers/inspectors of  rubber, cocoa, tea and coffee estates of P.T. J.A. Wattie & Co. in  Indonesia.

(2) The rehabilitation construction and commissioning of nine crumb rubber factories in Kerala State in South India financed by The World Bank for The Rubber Board, India.

(3) The construction of crumb and latex concentrate factories for Industrias de Latex  S.A. and Introsa, Guatemala.

(4) The planting, development and management of a pilot plantation of rubber and cocoa for P.T. Georgia Pacific in East Kalimantan, Indonesia.

(5) The development of oil palms for Thai Palm Development Co. Ltd., in Thailand.

(6) Original consultants for RGA/AAA/Indosawit Group in Indonesia.  Introduced accounting and reporting systems, compiled training manual and started school for executives.  Assisted in locating and purchasing new estates for what is now one of Indonesia’s largest plantation groups.

(7) The supervision of large scale rubber planting in Kalimantan for World Bank.

(8) Reporting on services provided by the Government of Guatemala to the rubber industry in that country, commissioned by the Rubber Planters Association of Guatemala.

(9) The provision of consultancy services for Firestone Tire & Rubber Co. of the Philippines for the company’s plantation factory operations.

(10) Consultants to the Hatyai, Thailand, Rubber Research Centre factory for experimental work on TTR Block sheets and comminuted sheets, preparation of shipment of palletised sheets as TTR and construction of proposed new pallet – for the Food & Agriculture Organisation of the United Nations.

(11) Designing and supervising the construction of a new crumb/ rubber factory for Indo Java Rubber Plantations Ltd. in Central Java.

(12) Technical consultant for putting up a 10-tonne per day crumb/ rubber factory and laboratory at PTPI factory in Langsa, Aceh Timor, Medan, Indonesia.

(13) INRO Quality Inspector – to examine the quality of all grades of NR purchased by INRO under the International Buffer Stock Scheme.

(14) Feasibility studies on the planting of rubber and oil palms (involving 600,000 ha.), construction of Technically Specified Rubber factories, palm oil mills, palm oil refineries and marketing of produce in the Province of Vientiane, Borikhamsay and Champasak in Lao P.D.R.

(15) Feasibility studies on the rehabilitation of the existing RSS factories and construction of Technically Specified Rubber factories in the Provinces of Quang Binh and Quang Tri in the Socialist Republic of Vietnam.

(16) Inspection and report on 13 oil palm projects in the States of Goa, Maharashtra and Karnataka in India.

(17) Feasibility study for the privatisation of oil palm plantations in Nigeria.

(18) Technical consultant on the construction of a 20-tonne per day TSR 20 Factory for Intagro Co. Ltd., Calabar, Nigeria.

(19) Many feasibility studies for the development of large oil palm and coconut plantations in Indonesia.

(20) Preliminary study for the planting of 40,000 ha. of oil palms in Papua New Guinea.

(21) Inspection of nucleus oil palm estates established by the private sector in Indonesia, in conjunction with the transmigration scheme.

(22) Planning and implementing the development of an oil palm plantation and mill in Prey Nouk District, Cambodia, for Mong Reththy Investment Cambodia Oil Palm Co. Ltd.  Planting commenced in 1997.

(23) Feasibility and cost study on the proposal to establish 10,000 ha. of oil palm plantation in the Provinces of Koh Kong and Kg. Speu, Cambodia.

(24)
Consultants for the proposed privatisation of PTPN IV in Indonesia.

(25)
Regular inspection and reporting on established oil palm estates in Indonesia.

	(26)
	Due diligence report of 40,500 ha. of secondary jungle land proposed for development into an oil palm plantation in the Kabupaten of Kutai Timur, Kalimantan Timur, Indonesia, for TSH Resources Berhad, Malaysia.


	(27)
	Agri-tech due diligence on potential plantation land of 17,800 ha. for oil palm cultivation in Central Kalimantan, Indonesia, for Noble Resources Pte. Ltd., Singapore.


(28) Several of the company’s staff/consultants are accredited by 
international agencies such as World Bank and Asian 
Development Bank.

IV.
MALAYSIAN DIVERSIFICATION
In addition to its full range of plantation operations within Malaysia the agency has made the following unique diversifications:-

(1) First to introduce the hammermill for rubber processing.

(2)
First commercial house to develop an oil palm plantation in Sarawak.

(3)
First agency house to become involved in sugar cultivation, i.e. the initial planting of Gula Padang Terap.

(4)
First to introduce the leguminous cover crop Mucuna cochinchinensis in Malaysia, now widely used on many estates.

(5)
First to establish a factory for the production of catheters in Malaysia, which country is now the world’s largest producer of this item.

V.
OVERVIEW OF SERVICES ACCORDED


Briefly the services provided include the following:-

(1)
Overall organisation and administration of the estates including personnel.

(2) Plantation advisory services covering all aspects of agricultural policy including development planning.

(3) Factory and mill advisory services covering processing and quality control.

(4)
Accounting services incorporating systems, forms of budgets and estimates, cost control, monthly and annual accounts, profit statements, internal audit and financial advisory services.
VI.
DEPARTMENTAL SERVICES
    A.
ESTATES DEPARTMENT

1.
Agriculture
PASB’s Estates Department is unique in that its team of experienced Visiting Agents (V.A.’s) monitor the day to day progress and performance of the estates under their respective charge, in addition to their responsibilities for making regular visits of inspection to the estates and compiling comprehensive reports on them.  This system reduces any communication gap between the field and the boardroom to a minimum as the executive who has personally inspected the estate in detail is the one who submits reports directly to the company’s Board of Directors.

This has been a long established and well proven system and all V.As. are highly qualified and experienced senior executives and planters in their own right.  PASB selects these people with the utmost care, fully realising that this is essential in order to ensure and maintain the high standards expected by clients, and those on which PASB’s sound reputation has been built up over the past 45 years.  With such an effective established system and through the tireless efforts of V.As., the foundations for prosperity and progress of many plantation companies within PASB have been formulated.


Companies which started with just one estate run by PASB and which now have sufficient acreage to justify their own Estate Departments include:-

i. Austral Amalgamated

ii. Taiko Plantations

iii. Asiatic Development

iv. Loh Boon Siew Group

v. RGA/AAA/Indosawit

Companies largely involved in other spheres and having estates which are managed by PASB include:-

i. National Land Finance Co-operative

Society Ltd.

ii. Barkath Group

iii. Syed Kechik Group

iv. V.K. Kalyanasundram Sdn. Bhd.

Individual V.As. with PASB’s Estates Department are also well qualified to prepare feasibility studies for any tropical agricultural projects and also carry out inspections of estates on behalf of prospective purchasers.


Dissemination of information for the benefit of the industry and plantation companies is also an integral part of the Estates Department’s responsibilities.  In order to achieve this, plantation companies are represented by PASB executives in the national councils and committees which form the decision making bodies of the industry.  These include:-

(i) Council of The Malayan Agricultural Producers’ Association (MAPA).

(ii)
Malaysian Palm Oil Association (MPOA).

The senior executives spend a great deal of time evaluating proposals for the sale of estates or the development of new ones, for the profitable expansion of their principals’ planted acreage.

2.
Palm Oil Mills/Rubber Factories
The company has organised the construction of several palm oil mills and rubber factories located in different parts of the country and has also taken over their management.  The company’s strength in this area is its ability to utilise the latest improvements offered by a range of consultants and it has a free choice of designers, machinery suppliers and construction companies.

Where mill management is concerned, the company is well qualified to locate sources of fruit intake and, of course, is able to market the produce with a free choice of outlets, not being involved directly with any refinery.  In many respects, the company provides management services to the mills similar to those of the estates.

     B.
ACCOUNTS DEPARTMENT 
This department is responsible for the company’s overall financial plan and policies along with its accounting practices and the conduct of its relationship with lending institutions, principals, and the financial community.  Its function covers the whole spectrum of the financial discipline and is briefly described under the following:-

1. Treasury

2. Financial accounting

3. Management accounting

4. Internal audit

5. Share registration

6. Miscellaneous including project financing

The well-qualified staff employed have many years of experience in the plantation industry.

1.
Treasury

The agency, acting as custodian of funds of the principals, is always exploring avenues in optimising short term idle funds by investing in approved money market instruments available.  Such operations deploy temporary funds of principals and enable them to earn extra revenue.

2.
Financial Accounting

These involve establishing and directing procedures and systems necessary to maintain proper records and to afford adequate accounting controls to secure reliability of data.  It is also responsible for the preparation of the year-end statutory report and accounts in compliance with recognised, acceptable accounting standards and practices, and to liaise with and handle observations from external auditors.  Timely completion of statutory accounts has always been and is the tradition of our service, having public quoted companies in our stable.

3.
Management Accounting

This is an area where great emphasis is made so as to secure a direct impact on the performance of the estates under the agency’s management.  As such it has the attention of senior and experienced personnel of the agency.  The emphasis here is not only to relate figures to activities but to translate plans and programme into realities within established objectives and cost.  Some of the specific areas of attention are:-

i. Direct and co-ordinate the establishment of the operating unit budget programme.

ii. Monitor operating costs to ensure that these conform to budgeted level and highlight exceptional variances for corrective action to be initiated.

iii. Analyse operating results and their principle components in relation to agreed objectives and ensure that appropriate steps are taken to rectify unsatisfactory conditions.

iv. Ensure the adequacy and soundness of the company’s financial structure, review projections of the company’s working capital requirements and negotiate and arrange for any internal financial requirements.

v. Analyse all costs including new planting, replanting and capital expenditure together with other statistical and agricultural reports, including any desirable analysis to identify and highlight discrepancies.

4.
Internal Audit
The emphasis here is on control audits through a systematic review of the various operational procedures at the estates, factories and mills.  One of the principal objectives of this function is to provide a linkage between the operating managers and the senior management of the agency in highlighting issues for corrective action.  Audit visits are made by staff with many years of experience in estate work.

5.
Share Registration

 

The department provides company’s secretarial services for the companies under its management.  In addition, PASB is the registrar for numerous companies quoted on Bursa Malaysia Securities Berhad (Bursa Malaysia) and on the London Stock Exchange.  The company has considerable experience in handling rights issues and bonus issues.

An increasing number of companies based in North Malaysia with no plantation connections are utilising the Share Registration Department, finding it much more convenient than having a registrar in Kuala Lumpur.

6.    Miscellaneous

The department also undertakes a host of miscellaneous activities including securing financing for plantation projects, F.I.C. approval for acquisition exceeding RM10 million, manufacturing licences under the Industrial Co-ordination Act, 1975, pioneer status under the Promotion of Investments Act, 1986 and approvals relating to equity participation and exchange control requirements.

     C.
MARKETING DEPARTMENT
The Marketing Department handles all sales/purchases of the group.  Rubber sales include local and export.  It involves documentation, shipping, banking arrangements, etc.  Similar arrangements are done for sale of various products of oil palms, coconuts and cocoa.

Purchases of estates’ requirements such as fertilisers, chemicals, fuel, seedlings and others are done centrally.  By purchasing in bulk and through periodic tender system, maximum discounts are obtained from major suppliers and these discounts are given back to the estates and they enjoy the full benefits of such discounts.  Purchases of major items are programmed in such a manner that supplies required by individual estate come on time.

The main emphasis of this department is to obtain the best price for sales and purchases.

     D.
SHARE REGISTRATION DEPARTMENT
We are presently registrars for twelve Penang-based and three Johor-based listed companies, namely Eng Teknologi Holdings Berhad, SAM Engineering & Equipment (M) Berhad, Lii Hen Industries Berhad, Magni-Tech Industries Berhad, YLI Holdings Berhad, Unimech Group Berhad, Eng Kah Corporation Berhad, Tek Seng Holdings Berhad, Supportive International Holdings Berhad, Amtek Holdings Berhad, Eurospan Holdings Berhad, Pensonic Holdings Berhad, See Hup Consolidated Berhad, UDS Capital Berhad and Muar Ban Lee Group Berhad. We are also the local registrars for one U.K. listed company and other unlisted public companies.

Our new-generation computer hardware and share registration software and our experienced staff provide highly efficient handling of all aspects of share registration work, including the issue of warrants, bonus shares, rights issues, ESOS, loan stocks and dividends.

Besides several full-time staff in our share registration department we can, when necessary, call upon up to 30 other clerical staff members to handle such special issues, etc. on the required day when, for example, up to 10,000 items have to be posted.

In our experience, the location of a company’s share registrars within a reasonable distance of its head office is essential for rapid liaison especially when complicated corporate exercises are in hand. Our location, on the third floor of the Standard Chartered Bank building, which has 24-hour security, and next door to Beach Street Police Station, minimises the possibilities of any records being damaged by floods, fire or burglary.  Our proximity to the General Post Office facilitates the prompt and economical despatch of circulars, notices and other correspondence.  Through the years, we have built up good working relationships with merchant banks, MCD, MSEB and other  authorities involved in public listing and share registration.
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PLANTATION AGENCIES SDN. BERHAD (2603-D)
MANAGING AGENTS' DUTIES

Duties of the Managing Agents are listed below:-

1. Inspection of estates or land offered for sale or purchase or development.

2. Recommendation of price to be paid.

3. Assisting with Sale and Purchase agreement.

4. Takeover of properties.

5. Advising on staff establishment.

6. Recruitment of staff.

7. Recruitment of labour.

8. Installation of accounting systems.

9. Training staff to handle above.

10. Preparation of annual budgets.

11. Introduction of manager's monthly progress report.

12. Arranging bank accounts.

13. Security measures for cash-in-transit.

14. Arranging insurance of various types.

15. Organising estate supplies.

16. Calling for tenders for fertilisers, etc.

17. Arranging fuel deliveries at special prices.

18. Arranging sale of produce.

19. Purchase of vehicles, etc.

20. Calling for tenders for buildings, etc.

21. Submitting tenders to Board for approval.
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22. Arranging contracts for construction work.

23. Planning field work.

24. Arranging contracts for field work.

25. Making regular inspection visits of estate by Visiting Agent.

26. Advising manager during above visits.

27. Comparing field conditions with expenditure.

28. Reporting to Board after VA's visits through VA reports.  These reports will cover (i) staff, (ii) labour, (iii) buildings, (iv) electricity supply, (v) water supply, (vi) vehicles maintenance, etc. (vii) weeding, (viii) manuring, (ix) various other field operations, (x) harvesting, (xi) sale of produce, (xii) nurseries, (xiii) expenditure, (xiv) costs, etc. etc.

29. Providing written instructions and advice to manager.

30. Checking estate's monthly accounts.

31. Checking monthly report with actual expenditure.

32. Checking manager's cash requisition.

33. Arranging despatch of funds to estate.

34. Provide marketing services for estate produce.

35. Submitting to Board monthly profit statements and accounts.

36. Corresponding with various Government Departments on estate matters.

37. Dealing with any queries from Board.

38. Meeting Board members as necessary.

39. Carrying out audit visits to estate.

40. Updating manager on agricultural matters.
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MANAGEMENT CONTROL SYSTEM

FLOW CHART
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SCHEDULE OF DESPATCH FOR RETURNS BY ESTATE/AGENTS
	No.
	Particulars
	
	Due Date of Returns

	
	
	
	

	1
	Crop declaration
	
	1st-3rd 

	
	
	
	

	2.
	Crop returns (PASB)
	
	1st-3rd

	
	
	
	

	3.
	Workers' salary (check price zone and ready reckoner)
	
	7th

	
	
	
	

	4.
	Government statistics - oil palm and rubber
	
	7th

	
	
	
	

	5.
	Accounts comments (PASB)
	
	2 days after receipt

	
	
	
	

	6.
	MPOB returns
	
	7th

	
	
	
	

	7.
	Progress report comments (PASB)
	
	2 days after receipt

	
	
	
	

	8.
	Socso, EPF contribution postings
	
	10th

	
	
	
	

	9.
	Socso, EPF payments, etc.
	
	10th

	
	
	
	

	10.
	Staff income tax monthly deductions to be remitted to Income Tax Department
	
	10th

	
	
	
	

	11.
	Progress report
	
	7th 

	
	
	
	

	12.
	Workers' advance
	
	21st

	
	
	
	

	13
	Accounts
	
	12th 

	
	
	
	

	14.
	Cash requisition
	
	21st

	
	
	
	

	15.
	Payroll escort - reminder
	
	20th-25th

	
	
	
	

	16.
	Marine insurance
	
	25th

	
	
	
	

	17.
	Staff salaries
	
	27th

	
	
	
	

	18.
	PASB comparative statistics (monthly)
	
	30th

	
	
	
	

	19.
	(a) Quarterly returns:  Risda and agents
	
	March, June, September 

and December 
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	No.
	Particulars
	
	Due Date of Returns

	
	
	
	

	19.
	(b) Half yearly returns: surplus inventory
	
	June and December

	
	
	
	
	

	
	(c) Annual returns:
	Government statistics
	
	March

	
	
	
	
	

	
	
	Contractors' work
	
	31st December

	
	
	
	
	

	
	
	Fixed asset register (PASB)
	
	31st December

	
	
	
	
	

	
	
	Risda arrears
	
	March

	
	
	
	
	

	
	
	Labour shortage returns -
	
	March, June, September

	
	
	quarterly
	
	and December

	
	
	
	
	

	
	
	Unclaimed wages statement
	
	1st week of March

	
	
	(PASB)
	
	

	
	
	
	
	

	
	
	Income tax returns - employees
	
	28th February
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